
STARS MOTOBRIDGE DIV1 VA-05Q101A - Project Gantt

06/06/05 1/6
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Summary Implementation Project 307 7/18/2005 10/2/2006
Phase Contract 30 7/18/2005 8/26/2005
Task Time - Contact Administration and Project Kick off 1 7/18/2005 7/18/2005
Milestone Contract Award 0 7/18/2005 7/18/2005
Task Contract Administration 10 8/1/2005 8/12/2005
Task Project Kick-Off 10 8/15/2005 8/26/2005
Phase Contract Design Review 40 7/18/2005 9/12/2005
Task Time - Design Review and Approval 1 8/29/2005 8/29/2005
Task Site Walks - 25 locations 25 7/18/2005 8/19/2005
Task Review Contract Design 10 8/29/2005 9/12/2005
Milestone Design Approval 0 9/12/2005 9/12/2005
Phase Order Processing 10 9/13/2005 9/26/2005
Task Time - Processing Orders 1 9/13/2005 9/13/2005
Task Process Equipment list 5 9/13/2005 9/19/2005
Task Trial Validation 5 9/20/2005 9/26/2005
Milestone Order Bridged 0 9/26/2005 9/26/2005
Phase Manufacturing  and Staging 87 9/27/2005 2/1/2006
Task Time - Programming Configurations 1 9/27/2005 9/27/2005
Task Time - Staging 1 12/15/2005 12/15/2005
Task Manufacture Motorola FNE 45 9/27/2005 11/30/2005
Task Manufacture Non-Motorola Equipment 30 9/27/2005 11/7/2005
Task Develop Programming Configurations 20 9/27/2005 10/24/2005
Milestone Ship to Staging 0 11/30/2005 11/30/2005
Task Receipt and inventory equipment 10 12/1/2005 12/14/2005
Task Stage System 19 12/15/2005 1/13/2006
Task Perform Staging ATP 3 1/16/2006 1/18/2006
Task Ship Equipment to Field 10 1/19/2006 2/1/2006
Milestone CCSI Acceptance 0 2/1/2006 2/1/2006
Phase Installation 147 2/2/2006 8/29/2006
Activity Prime Site Installation (NOC) 10 2/2/2006 2/15/2006
Task Time - Prime Site Installation (NOC) 1 2/7/2006 2/7/2006
Task Receive and inventory 3 2/2/2006 2/6/2006
Task Install 1 Router and 1 Switch 1 2/7/2006 2/7/2006
Task Install OMC and SIP Servers and Firewall 3 2/8/2006 2/10/2006
Task Install 1 WSGU/Dispatch PC 1 2/13/2006 2/13/2006
Task Install Manager PC 1 2/14/2006 2/14/2006
Task ATP/Optimize NOC 1 2/15/2006 2/15/2006
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Milestone Prime Site installation Complete (NOC) 0 2/15/2006 2/15/2006
Activity Training 5 2/16/2006 2/22/2006
Task Time - Training 1 2/16/2006 2/16/2006
Task Perform Training 5 2/16/2006 2/22/2006
Milestone Training Complete 0 2/22/2006 2/22/2006
Activity Install 1st Division HQ 7 2/23/2006 3/3/2006
Task Time - 1st Division HQ 1 2/24/2006 2/24/2006
Task Install 1 Router and 1 Switch 1 2/23/2006 2/23/2006
Task Install 1 WSGU/Dispatch PC and 1 RGU 2 2/24/2006 2/27/2006
Task Install 4 Control Stations 2 2/28/2006 3/1/2006
Task Install Manager PC 1 3/2/2006 3/2/2006
Task ATP/Optimize 1st Divsion HQ 1 3/3/2006 3/3/2006
Milestone 1st Division HQ installation Complete 0 3/3/2006 3/3/2006
Activity Install City of Richmond 5 3/6/2006 3/10/2006
Task Time - City of Richmond 1 3/6/2006 3/6/2006
Task Install-Router, Switch, WSGU/PC, RGU and 2 Control Sta 4 3/6/2006 3/9/2006
Task ATP/Optimize County of Amelia 1 3/10/2006 3/10/2006
Milestone City of Richmond Install Site Complete 0 3/10/2006 3/10/2006
Activity Install City of Petersburg 5 3/13/2006 3/17/2006
Task Time - City of Petersburg 1 3/17/2006 3/17/2006
Task Install-Router, Switch, WSGU/PC, RGU and 2 Control Sta 4 3/13/2006 3/16/2006
Task ATP/Optimize County of Amelia 1 3/17/2006 3/17/2006
Milestone City of Petersburg Install Site Complete 0 3/17/2006 3/17/2006
Activity Install City of Hopewell 5 3/20/2006 3/24/2006
Task Time - City of Hopewell 1 3/24/2006 3/24/2006
Task Install-Router, Switch, WSGU/PC, RGU and 2 Control Sta 4 3/20/2006 3/23/2006
Task ATP/Optimize County of Amelia 1 3/24/2006 3/24/2006
Milestone City of Hopewell Install Site Complete 0 3/24/2006 3/24/2006
Activity Install City of Colonial Heights 5 3/27/2006 3/31/2006
Task Time - City of Colonial Heights 1 3/31/2006 3/31/2006
Task Install-Router, Switch, WSGU/PC, RGU and 2 Control Sta 4 3/27/2006 3/30/2006
Task ATP/Optimize County of Amelia 1 3/31/2006 3/31/2006
Milestone City of Colonial Heights Install Site Complete 0 3/31/2006 3/31/2006
Activity Install County of Amelia 5 4/3/2006 4/7/2006
Task Time - County of Amelia 1 4/7/2006 4/7/2006
Task Install-Router, Switch, WSGU/PC, RGU and 3 Control Sta 4 4/3/2006 4/6/2006
Task ATP/Optimize County of Amelia 1 4/7/2006 4/7/2006
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Milestone County of Amelia Install Site Complete 0 4/7/2006 4/7/2006
Activity Install County of Caroline 5 4/10/2006 4/14/2006
Task Time - County of Caroline 1 4/14/2006 4/14/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 4/10/2006 4/13/2006
Task ATP/Optimize County of Caroline 1 4/14/2006 4/14/2006
Milestone County of Caroline Install Site Complete 0 4/14/2006 4/14/2006
Activity Install County of Charles City 5 4/17/2006 4/21/2006
Task Time - County of Charles City 1 4/21/2006 4/21/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 4/17/2006 4/20/2006
Task ATP/Optimize County of Charles City 1 4/21/2006 4/21/2006
Milestone County of Charles City Install Site Complete 0 4/21/2006 4/21/2006
Activity Install County of Chesterfield 5 4/24/2006 4/28/2006
Task Time - County of Chesterfield 1 4/28/2006 4/28/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 4/24/2006 4/27/2006
Task ATP/Optimize County of Chesterfield 1 4/28/2006 4/28/2006
Milestone County of Chesterfield Install Site Complete 0 4/28/2006 4/28/2006
Activity Install County of Essex 5 5/1/2006 5/5/2006
Task Time - County of Essex 1 5/5/2006 5/5/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 5/1/2006 5/4/2006
Task ATP/Optimize County of Essex 1 5/5/2006 5/5/2006
Milestone County of Essex Install Site Complete 0 5/5/2006 5/5/2006
Activity Install County Dinwiddie 5 5/8/2006 5/12/2006
Task Time - County of Dinwiddie 1 5/12/2006 5/12/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 5/8/2006 5/11/2006
Task ATP/Optimize County of Dinwiddie 1 5/12/2006 5/12/2006
Milestone County of Dinwiddie Install Site Complete 0 5/12/2006 5/12/2006
Activity Install County of Goochland 5 5/15/2006 5/19/2006
Task Time - County of Goochland 1 5/19/2006 5/19/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 5/15/2006 5/18/2006
Task ATP/Optimize County of Goochland 1 5/19/2006 5/19/2006
Milestone County of Goochland Install Site Complete 0 5/19/2006 5/19/2006
Activity Install County of Hanover 5 5/22/2006 5/26/2006
Task Time - County of Hanover 1 5/26/2006 5/26/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 5/22/2006 5/25/2006
Task ATP/Optimize County of Hanover 1 5/26/2006 5/26/2006
Milestone County of Hanover Install Site Complete 0 5/26/2006 5/26/2006
Activity Install County of Henrico 5 5/30/2006 6/5/2006
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Task Time - County of Henrico 1 6/5/2006 6/5/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 5/30/2006 6/2/2006
Task ATP/Optimize County of Henrico 1 6/5/2006 6/5/2006
Milestone County of Henrico Install Site Complete 0 6/5/2006 6/5/2006
Activity Install County of King and Queen 5 6/6/2006 6/12/2006
Task Time - County of King and Queen 1 6/12/2006 6/12/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 6/6/2006 6/9/2006
Task ATP/Optimize County of King and Queen 1 6/12/2006 6/12/2006
Milestone County of King and Queen Install Site Complete 0 6/12/2006 6/12/2006
Activity Install County of King George 5 6/13/2006 6/19/2006
Task Time - County of King George 1 6/19/2006 6/19/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 6/13/2006 6/16/2006
Task ATP/Optimize County of King George 1 6/19/2006 6/19/2006
Milestone County of King George Install Site Complete 0 6/19/2006 6/19/2006
Activity Install County of King William 5 6/20/2006 6/26/2006
Task Time - County of King William 1 6/26/2006 6/26/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 6/20/2006 6/23/2006
Task ATP/Optimize County of King William 1 6/26/2006 6/26/2006
Milestone County of King William Install Site Complete 0 6/26/2006 6/26/2006
Activity Install County of Lancaster 5 6/27/2006 7/3/2006
Task Time - County of Lancaster 1 7/3/2006 7/3/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 6/27/2006 6/30/2006
Task ATP/Optimize County of Lancaster 1 7/3/2006 7/3/2006
Milestone County of Lancaster Install Site Complete 0 7/3/2006 7/3/2006
Activity Install County of Louisa 5 7/5/2006 7/11/2006
Task Time - County of Louisa 1 7/11/2006 7/11/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 7/5/2006 7/10/2006
Task ATP/Optimize County of Louisa 1 7/11/2006 7/11/2006
Milestone County of Louisa Install Site Complete 0 7/11/2006 7/11/2006
Activity Install County of New Kent 5 7/12/2006 7/18/2006
Task Time - County of New Kent 1 7/18/2006 7/18/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 7/12/2006 7/17/2006
Task ATP/Optimize County of New Kent 1 7/18/2006 7/18/2006
Milestone County of New Kent Install Site Complete 0 7/18/2006 7/18/2006
Activity Install County of Northumberland 5 7/19/2006 7/25/2006
Task Time - County of Northumberland 1 7/25/2006 7/25/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 7/19/2006 7/24/2006
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Task ATP/Optimize County of Northumberland 1 7/25/2006 7/25/2006
Milestone County of Northumberland Install Site Complete 0 7/25/2006 7/25/2006
Activity Install County of Nottoway 5 7/26/2006 8/1/2006
Task Time - County of Nottoway 1 8/1/2006 8/1/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 7/26/2006 7/31/2006
Task ATP/Optimize County of Nottoway 1 8/1/2006 8/1/2006
Milestone County of Nottoway Install Site Complete 0 8/1/2006 8/1/2006
Activity Install County of Powhatan 5 8/2/2006 8/8/2006
Task Time - County of Powhatan 1 8/8/2006 8/8/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 8/2/2006 8/7/2006
Task ATP/Optimize County of Powhatan 1 8/8/2006 8/8/2006
Milestone County of Powhatan Install Site Complete 0 8/8/2006 8/8/2006
Activity Install County of Prince George 5 8/9/2006 8/15/2006
Task Time - County of Pince George 1 8/15/2006 8/15/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 8/9/2006 8/14/2006
Task ATP/Optimize County of Prince George 1 8/15/2006 8/15/2006
Milestone County of Prince George Install Site Complete 0 8/15/2006 8/15/2006
Activity Install County of Richmond 5 8/16/2006 8/22/2006
Task Time - County of Richmond 1 8/22/2006 8/22/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 8/16/2006 8/21/2006
Task ATP/Optimize County of Richmond 1 8/22/2006 8/22/2006
Milestone County of Richmond Install Site Complete 0 8/22/2006 8/22/2006
Activity Install County of Westmoreland 5 8/23/2006 8/29/2006
Task Time - County of Westmoreland 1 8/29/2006 8/29/2006
Task Install - Router, Switch, WSGU/PC, RGU and 3 Control St 4 8/23/2006 8/28/2006
Task ATP/Optimize County of Westmoreland 1 8/29/2006 8/29/2006
Milestone County of Westmoreland Install Site Complete 0 8/29/2006 8/29/2006
Phase Acceptance Testing 5 8/30/2006 9/6/2006
Task Time - System Testing 1 8/30/2006 8/30/2006
Task Perform System Testing 5 8/30/2006 9/6/2006
Milestone SATP Acceptance 0 9/6/2006 9/6/2006
Phase Finalize 18 9/7/2006 10/2/2006
Task Time - Punchlist Resolution 1 9/7/2006 9/7/2006
Task Time - Documentation 1 10/2/2006 10/2/2006
Task Resolve Punchlist 7 9/7/2006 9/15/2006
Task Transition Service/PTC 2 9/18/2006 9/19/2006
Task Finalize Documentation 10 9/18/2006 9/29/2006
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Milestone Final Acceptance 0 9/29/2006 9/29/2006




